Running head: COCA-COLA COMPANY LEGAL AND ETHICAL CHALLENGES	1
COCA-COLA COMPANY LEGAL AND ETHICAL CHALLENGES    	1                                                                                                      

   
  


Coca-Cola Company Legal and Ethical Challenges
[bookmark: _GoBack]Kandel Ayad
Keiser University










Coca-Cola Company Legal and Ethical Challenges
The Coca-Cola Company is among the famous companies in the world. The company was invented in the year 1882 by John Stith Pemberton in Atlanta, Georgia. Coca-Cola Company is a manufacturer and retailer of nonalcoholic beverages. Being a multinational company, the organization operates in several countries around the world and has many employees as well as assets around the globe. Therefore, every organization or company is required to observe the legal and ethical requirements which are set for them to comply. This paper will focus on the legal and ethical issues of contaminated products and discrimination of employees in Coca-Cola company as well as the challenges faced such as reduction in customer, bad reputation of the company and the preventive measure the company could have done to deal with the situation.  
Coca-Cola company has experienced several legal and ethical challenges which has made it face challenges in marketing, operation and reputation. Coca-Cola Company has been involved in cases of manufacturing and selling contaminated beverage products. The first scene of the contaminated product was reported from Belgium in 1999 (Fierens et al., 2018). Other cases were also reported in Poland and France which resulted to severe illness to children and other health issues to the adults (Mialon & Mialon, 2018). The consumption of contaminated products by consumers results in loss of lives and other severe health complications. Furthermore, the legal consequences of not observing the quality of products are very stern as it may lead to the permanent closure of the company (Błaszczyk, 2020). Although the company reported that they produce high-quality products and the system of production is perfect, there were still issues of contaminated products which are reported. The company has faced a challenge as they lose customers through this problem. When customers are aware of such ethical issues, they will have to move away from the company products and support the competitors (Karaosmanoglu, 2016).
Moreover, the production of contaminated products in the company may also elevate questions regarding the production process used. Similarly, according to Daniel et al., (2018), the quality control measure of the company is responsible for ensuring the products are of high quality and can not cause harm to consumers, therefore, questions will be raised regarding their work. Besides, when contaminated products are available in the market, it will mean that the company does not put health standards as their priority. The company will hence incur challenges of returning the products because there will be increased cost to the actions involved.
According to Thompson (2015), Coca-Cola Company is also accused of having discrimination practices. The company has been discriminating against employees who are the minority through activities such as payment, promotions and performance assessments. Although the management of the company has known about the discrimination for all those days, they decided to keep quiet. The organization is involved in situations that majority of employees who are highly mistreated are from the labor union. 
Similarly, the practice of discrimination in the company indicates that the company is not able to foster the principle of equality. Consequently, potential employees will not be ready to apply for the job positions in the company and thus, the company will have to miss the opportunity of getting the best employees who can work towards achieving the future objectives of the company (Jones et al., 2017). Furthermore, other existing employees in the firm will also move to competitor companies where they will be treated fairly hence making the firm have employee hiring and retention challenge. Moreover, the continuous exit of employees will make the company employ more new ones hence increasing the cost to the company of training new employees.

Action Plan to Avoid Ethical Problems
Coca-Cola Company should have set strict measures to help solve the legal and ethical challenges they encountered. The ethical issue of manufacturing and selling contaminated products could be prevented through setting a well-established quality control measures that will have the purpose of certifying the quality standards of all products leaving the company (Daniel et al., 2018). The quality control measure should be placed as the company policy of the company to ensure testing of the products before taking them to the market. Besides, the company should ensure that all its manufacturing processes are performed with great hygiene to guarantee products are manufactured through a more clean and safe process. Through following all laws and regulations which are set by the countries which Coca-Cola has developed their company will also improve quality of products produced and ascertain a safe environment for company growth.
According to Ye et al. (2019), states that a company should have a management team that comprises people from variations of background to reduce the discrimination based on race. Moreover, the company should have set clear rules on how they should conduct performance assessments in the whole company from bottom to top. Through ensuring equality is maintained the company has to make payments based on experience and qualification of employees as well as perform promotions based on merit.
In summation, the Coca-Cola Company has had several legal and ethical challenges. The production of contamination products and discrimination of employees results in a reduction in sales and potential employees. The company should have set essential policies such as the quality control measures and equality policies to prevent such a situation.
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